
Completing your Practice Improvement Plan

• What outcome(s) will be achieved by solving the problem? i.e. How will the solution to the problem improve the quality of care in your practice?
Reflect on Quality of Care Impacts:

To complete your Practice Improvement Plan, you are asked to reflect on and outline 4 components:
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• What is the issue you have identified? i.e. what is the problem you are trying to solve?
• What baseline measurement or data do you have that demonstrates the problem? i.e. How do you know this problem is a problem?
• Why is it important to solve this problem?

Develop a Problem Statement:1

• What specific solution could potentially resolve the problem?
• How will you implement the solution and over what timeline?

Develop an Intervention to Address the Problem:2

• What would successfully solving the problem look like? i.e. What is your target state?
•  What are you going to specifically measure to monitor your progress and evaluate the results of your intervention? i.e. How will you know your 

intervention was successful?

Develop Evaluation Plan to Monitor Success:3

Name: CPSO#:


	Why is it important to solve this problem: 
	How will you implement the solution and over what timeline: 
	Name of Practioner: 
	Practioner's CPSO Number: 
	What does a successful outcome look like: 
	How will success improve your practice: 


